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• Introduce Presentation Team
• Review Outreach Efforts  
• Inclusion Goals & Compliance  
• Ford Redevelopment Project Overview
• Project Presentations
• Q & A via Chat 
• Next Steps  

AGENDA 



Presentation Team  

Nick Koch
Phone:  612-492-4678
Nick.Koch@ryancompanies.com

Elizabeth Campbell
Phone:  612-492-4235
Elizabeth.Campbell@ryancompanies.com

Kelly Beach 
Phone:  612-492-4351
Kelly.Beach@ryancompanies.com
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Review Vendor Outreach Efforts



• COVID-19 Cancellations 
– March 2020  MBE DBE Showcase
– April 2020 Construction Partnering Program
– April 2020 SADBOC Procurement Fair 



April 14 Ryan In-Person VOP Event
• In response to COVID-19 moved to WebEx 

– Notified all CentralCERT Vendors
– Notified SMWDBE Trade Associations & Ethnic 

Chambers 
• Complete Initial Interest Survey & RSVP

– Over 200 participants on this WebEx





Inclusion & Compliance 



Vendor Outreach Program Goals*

• 10% Small Business Enterprise 

• 10% Women Business Enterprise

• 5% Minority Business Enterprise

*CentralCERT Certified Firms



Strategies 

• Identify SMWBEs for first-tier bidding
• Identify established firms with SMWBE partners
• Bidders required to provide VOP plan
• Weighted VOP Goals on select scopes
• Unbundling 
• Notification to CentralCERT businesses 
• Notification to SWMBE Trade Associations and Ethnic 

Chambers 
• Conduct Project Specific SMWBE Outreach
• Enforce, monitor and report monthly via B2Gnow to City of 

Saint Paul



Labor Participation Goals
• 32% Minority trade labor  

• 20% Female trade labor
Strategies:
• Communicate in bid documents 
• “Lowest Qualified” bid evaluation 
• Labor Participation Plan required
• Monitor performance daily, weekly & monthly
• Proactive recovery, if necessary 
• Report performance monthly via LCPtracker City of Saint Paul



Additional Compliance Items

• Prevailing Wage
• Infrastructure Wage Determination 
• Separate Wage Determination, per project 

• Affirmative Action Plans
• Current Plan Required 

• Project Labor Agreement (PLA)
• Infrastructure PLA
• Separate PLA, per project or building type 



Related City of Saint Paul 
HREEO Resources 

• Businesses eligible for CERT certification can apply or recertify at 
www.cert.smwbe.com. 

• Information on Affirmative Action certification is available via Saint Paul’s 
HREEO website.

• Information on prevailing wage requirements is also available through 
Saint Paul’s HREEO website.

http://www.cert.smwbe.com/
https://www.stpaul.gov/departments/human-rights-equal-economic-opportunity/contract-compliance-business-development-1
https://www.stpaul.gov/departments/human-rights-equal-economic-opportunity/contract-compliance-business-development/labor


Sustainability







Ford Redevelopment Site Overview 



Link

https://vimeo.com/262846663/d27bd71fc2
https://vimeo.com/261032179/86c356d859


The Ford 
Site Today



City Zoning 
Map







Ryan’s 
Vision by the 
Numbers

Development Category Ryan Proposed Max Allowable

Density Density by Zoning % of Max

HOUSING TOTAL ~3,800 Units 4,000 Units 95%

EMPLOYMENT TOTAL ~265,000 SF 450,000 SF 59%

RETAIL TOTAL ~150,000 SF 300,000 SF 50%

Automobiles assumed by density: 75%



BUILDING
TYPES



1 to 6 Unit 
Dwellings



Rowhomes



Multi-Family



Mixed-Use



Employment 
Based



City Parks



Central 
Water 
Feature



Central 
Water 
Feature



Central 
Water 
Feature



Civic Square



Civic Plaza



Pedestrian 
Link



Civic Spaces



Ballfields



Current & 
Upcoming Projects



Infrastructure



Infrastructure Project Description 

• Public Right-of-Way: Streets, Boulevards, Sidewalks, Bike Lanes, Lighting and 
Signage

• Site Utilities: Sanitary Sewer Main, Sanitary Drop Shaft, Storm Sewer Main, 
Water Main Systems

• Stormwater Utilities: Above and below grade regional stormwater water 
systems including pre-treatment devices, storage systems and treatment

• City Parks: City Parks A, B, C & D
• Public Open Spaces: Civic Square, Civic Plaza and Central Water Feature
• Offsite Improvements: Intersection Reconstruction at Ford Pkwy & Cretin Ave, 

Ford Pkwy & Mt. Curve Blvd and Cleveland Ave & Montreal Ave.



Phase 1 
Utilities



Phase 1 
Right of Way



Phase 1 
Parks and 
Civic Spaces

Phase 1 ParksPhase 1 Civic Spaces



Infrastructure Bid Package Schedule

Bid Package Work Scope Approx. Bid Date

BP #1 Phase 1 Earthwork, Site Utilities and Storm 
Utilities

Complete

BP #2 Sanitary Drop Shaft
Phase 1 Right-of-Way & Offsite 
Improvements: Asphalt Paving, Curb & 
Gutter, Concrete Sidewalks & Bike Lanes, 
Traffic Control Devices, Traffic Markings, 
Blvd Trees and Landscaping, Street 
Lighting and Traffic Signals

April 20, 2020



Infrastructure Bid Package Schedule 

Bid Package Work Scope Approx. Bid Date

BP #3 Phase 1 Parks and Civic Spaces: 
Landscape Material Procurement

Late May 2020

BP #4 Phase 1 Parks and Civic Spaces: Crushed 
Aggregate Pathways, Asphalt Trails, 
Concrete Paving, Concrete Unit Pavers, 
CIP Retaining Walls/ Stairs/ Terraces, 
Landscaping & Irrigation Installation, Misc. 
Metals and Handrail, Waterproofing, 
Bridges, Signage, Site Furnishings & Site 
Amenities

July 2020

BP #5 Phase 2 Parks Summer 2021



Infrastructure Bid Package Schedule

Bid Package Work Scope Approx. Bid Date

BP #6 to 9 Phase 2 to 5 ROW Scopes Yearly – Fall 2021 to 
Fall 2024



Lot 1 Block 3: Mixed Use  



Lot 1 Block 3: Mixed Use Project Description 

• Mixed use market rate rental apartment project 
• 200 dwelling units with one level of underground parking
• Level 1 retail shell 52,000 GSF with two levels of structured 

parking 





Lot 1 Block 3: Mixed Use Bid Package 
Schedule 

Bid Package Work Scope Approx. Bid Date

SD Design Mechanical, Electrical & Plumbing, 
Fire Protection, Elevator and 
Swimming Pool

April 2020

50% DD Design Site Earthwork, Utilities, Shoring, 
Foundations, Precast Concrete, Wood 
Panelizing, Windows

June 2020

100% DD / GMP 
Design

All remaining scopes August 2020



Lot 1 Block 6 & 7: Senior Housing 



Lot 1 Block 6 & 7: Senior Housing Project Description

• Precast concrete and wood frame 
• 300+ units of independent living, assisted living, and 

memory care
• 550,000+ square feet of building space





Lot 1 Block 6 & 7: Senior Housing Bid 
Package Schedule

Bid Package Work Scope Approx. Bid Date 

SD Design Mechanical, Electrical & 
Plumbing, Fire Protection, 
Elevator and Swimming Pool

September 2020

100% DD/ GMP 
Design

Site Earthwork, Utilities, Shoring, 
Foundations, Precast Concrete, 
Wood Panelizing, Windows

January 2021

CD Design All remaining scopes June 2021



Q & A via Chat



Lower right-hand corner of your screen 
Chat box 



Ryan will send:
✓ FAQ & Presentation PDF 
✓ Initial Interest Survey 
✓ Current Projects Summary Bid Schedule
✓ Project Interest Survey, after April 21

Next Steps:



Ryan requests:
✓ Complete Initial Interest Survey
✓ Complete Project Interest Survey, when sent after April 21
✓ Send follow up questions 

✓ Ford.inquiries@ryancompanies.com

Next Steps:

mailto:Ford.inquiries@ryancompanies.com




Elizabeth Campbell, Director Emerging 
Business Inclusion 
Elizabeth.Campbell@Ryancompanies.com
612-492-4235, desk
612-360-3504, cell

mailto:Elizabeth.Campbell@Ryancompanies.com

